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While business journalists understand the commercial

./ companies have got to weigh up imperatives driving overseas outsourcing, they still believe

what's worthwhile from a cost it can damage reputation with end customers. Risks

~ perspective... 0 include:

Lack of quality control - overseas suppliers may under

. s deliver on quality. Journalists suggest it is difficult to
ascertain the track record of overseas suppliers and
obtain evidence of due diligence

Any issues or problems may take time to rise to the
surface due to lack of management oversight on a day
to day basis at the outsourced location

Reduction of influence
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Journalists believe outsourcing will continue to be the
way of the future, and it will become more commonplace
to outsource as companies look to cut costs and remain
competitive:

“Top businesses have to continually look at ways to
save money. They've got to investigate these things and
it might mean in the end that a saving of $10 million is
not worth the negative publicity, but a saving of $50
million or $100 million might be worth some negative
publicity. You can only weigh that up on a case by case
situation, but there’ll be more of it in the future for sure.”

“I think the globalisation of the workforce is an ongoing
phenomenon...it will continue and there’ll be more of it.
We'll have a more globalised workforce within and
without the country.”

Some journalists suggest we will see the development of
outsourcing supplier brokers who will specialise in
finding skills and suppliers overseas, pushing to
increase the quality of outsourcing skill sets.
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